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Barretto Bay Strategies is an urban solutions consulting firm that provides strategic advising to 
community development organizations, anchor institutions, and public agencies in the areas of 
clean energy, transportation, food manufacturing, & community planning.  The firm specializes 
in messaging change and engaging communities around projects positioned at the interface of 
public policy and market development.

Barretto Bay’s recent engagement and consensus-building projects have included:

•  Strategy, targeted stakeholder outreach, and special events on behalf of a South 
Bronx waterfront community’s successful application for $22 million in federal 
Rebuild By Design funding.

• Planning and community engagement on behalf of New York Restoration Project’s  
Haven Project, a multi-disciplinary open space development initiative in the Mott 
Haven section of The Bronx.

• Planning, meeting facilitation and consensus-building on behalf The Peninsula, a new 
740 unit mixed-use development on the site of a former Bronx juvenile detention 
facility

• Small business outreach and interviews for a Business Needs Assessment in antici-
pation of a planned rezoning along the Jerome Avenue Corridor

• Focus group facilitation and targeted outreach for an infrastructure firm designing a 
resilient micro-grid for the Hunts Point peninsula, a South Bronx community threat-
ened by rising sea levels and home to the world’s largest food distribution center.

• Anchor institution outreach and engagement to inform the planning and imple-
mentation of theBronXchange, a borough-wide procurement platform aimed at 
channeling institutional spending to high-performing local businesses, especially 
borough-based MWBEs and B-Corps. 

• Advising, consensus-building, and community engagement on four NYS Brownfield 
Opportunity Area studies.





STAFF BIOS



PAUL LIPSON
PRINCIPAL

Paul Lipson served for seven 
years as Chief of Staff to Con-
gressman Jose E. Serrano (NY-
16), an 11-term Democrat and 
senior appropriator from The 
Bronx, NY. In 2009, Lipson 
served as principal author of 
The American Electric Vehicle 
Manufacturing Act (HR 4399), 
a bill introduced with bi-par-
tisan support aimed at scaling 
up the domestic electric truck 
industry and helping to ad-
dress air quality deficits in-
curred by medium duty fleets 
based in places like the South 
Bronx.  

Earlier in his career, Mr. Lip-
son founded and led The Point 

Community Development 
Corporation, a pioneering 
CDC based in the Hunts 
Point section of The Bronx 
and active in the sustain-
ability sector.  The organi-
zation launched the South 
Bronx Greenway, initiated 
the revitalization of 8 acres 
of scatter-site brownfields, 
redeveloped two significant 
industrial parcels, launched a 
creative sector business incu-
bator in the historic American 
Banknote Building, and led 
local community consen-
sus-building around land use 
and waterfront issues in the 
Hunts Point peninsula. 

Most recently, Mr. Lipson led 
the consensus-building and 
engagement process for the 
City of New York’s success-
ful Rebuild By Design ap-
plication to address coastal 
vulnerabilities in and around 
the Hunts Point peninsu-
la.   In this role, Mr. Lipson’s 
firm worked intensively 
with organized labor locals, 
food wholesalers, small 
businesspeople, community 
advocates, residents, and 
the non-profit community 
to elicit and articulate local 
solutions to longstanding re-
siliency challenges in Hunts 
Point.  



Sidd Sanchez has served as a 
philanthropic advisor to the 
Simon Bolivar Foundation for the 
past six years.   Piloting a grant-
making model based on partic-
ipatory budgeting principles, 
Mr. Sanchez established a viable 
mechanism for partnering with 
local groups in a target commu-
nity.  Through his role as advisor 
Mr. Sanchez has overseen over 
$6M in grants directed towards 
South Bronx non-profits, seeding 
innovative programs and attract-
ing new and increased funding 
for the area.  

Mr. Sanchez’s fifteen years serv-
ing the Bronx ground his keen 
understanding of its neighbor-

hoods and communities.     

Sanchez’s extensive experi-
ence in the private, public, and 
non-profit arenas has yielded 
deep relationships across sec-
tors and in both City and State 
government.  Working with di-
verse communities in the Bronx, 
Upper Manhattan and beyond, 
Mr. Sanchez also has a wealth of 
experience with bilingual com-
munity engagement.  

Prior to advising the Simon 
Bolivar Foundation, Mr. Sanchez 
served as Special Advisor on 
Immigration and Environmental 
Affairs to Bronx Congressman 
Jose E. Serrano (NY-15).   Under 

Serrano, Sanchez committed 
to strengthening projects that 
leveraged Bronx culture to foster 
local economic development.  
Sanchez’s passion for parks 
and culture catalyzed efforts to 
re-envision the waterfront com-
munities of Mott Haven, Port 
Morris and Hunts Point.

Mr. Sanchez is currently focused 
on advising firms seeking to 
engage elected officials, City and 
State agencies, and local commu-
nities in the Bronx.  Mr. Sanchez 
delivers services that generate 
consensus with elected officials 
and target communities, navigat-
ing nuances with excellent listen-
ing and communication skills.

SIDDHARTHA SANCHEZ
STRATEGIST



Mr. Torres has spearheaded a 
number of local, state and re-
gional engagement, research, 
and implementation projects 
in the clean energy, community 
development, and transportation 
spheres. In 2016, Torres guid-
ed the interview process for a 
comprehensive business needs 
assessment targeting merchants 
and employees at small busi-
nesses in the Jerome Avenue 
corridor--a Bronx commercial 
district designated for re-zoning.  
From 2013 - 2016, Mr. Torres 
managed a multi-year procure-
ment localization study for large 
institutions in Bronx County on 
behalf of the Greater New York 
Hospital Association, Common-
wise Education, Inc., and allied 
organizations in The Bronx.  

From 2011-2014, Torres served 
as senior consultant on NYSER-
DA-funded studies of the East 
Coast’s electric vehicle charging 
infrastructure as well as planning 
projects for EV Tourism initia-
tives and “Green Loading Zones” 
in the NY metro area.  He also 
led a joint project with Coulomb 
Technologies to secure partner-
ships for the deployment of EV 
charging stations across New 
York State. 

From 2007 through 2010 Mr. 
Torres served as Associate 
Director for Bronx Community 
College’s Center for Sustainable 
Energy.  In this role, he promoted 
renewable energy and energy 
efficiency in urban communities, 
brought together policymakers, 

manufacturers, and end-users 
for regular conferences and 
policy discussions, and helped 
to secure city, state, and feder-
al subsidies for regional fleets 
seeking to acquire clean trans-
portation technology. 

From 2002-2006, Torres served 
as a Staff Attorney for the Legal 
Aid Society of Rockland Coun-
ty. Earlier in his career, Torres 
served as special counsel to Con-
gressman Jose E. Serrano. His 
portfolio included environmental 
law, energy policy, and legislative 
redress for environmentally-be-
leaguered communities.  Torres 
also served as a trial attorney in 
the Civil Rights Division of the 
US Department of Justice from 
1994 - 1997.  

LUIS TORRES 
SENIOR CONSULTANT



COMMUNITY ENGAGEMENT CLIENT LIST

New York Restoration Project

OLIN / Rebuild by Design

University of Pennsylvania/
PennPraxis

Hostos Community College/CUNY

THE POINT CDC

The Southern Bronx River 
Watershed Alliance

Deepwater Wind

Commonwise Education, Inc.

The Peninsula JV, LLC

Canal Village Brownfield Opportunity 
Area Study--City of Mount Vernon, NY

New York Rising Community 
Reconstruction Program

Mcinnis Cement

Spring Bank

WHEDCo

YMCA of Greater New York

Youth Ministries for Peace and Justice




