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Barretto Bay Strategies is an urban solutions consulting firm that provides 
strategic advising to municipal governments, anchor institutions, and start-ups 
in the areas of clean energy, food manufacturing & distribution, transportation 
and neighborhood revitalization.  The firm specializes in projects positioned at 
the interface of public policy and market development in these spaces. 

Its Restoring Local Economies practice brings to bear local knowledge, commu-
nity development and transportation expertise, imagination, and best practices 
for leveraging local assets and more fully activating vacant or long under- 
utilized properties.  Barretto Bay’s recent clients have included a national 
developer of affordable housing pursuing a strategy of industrial job creation 
in a new $300 million mixed-use development in the South Bronx; the owner 
of a 120 acre former shipyard in search of a repurposing strategy for a location 
that once employed over 50,000 workers; an economic development organiza-
tion crafting an anchor institution strategy to increase local procurement; and 
a city in the Hudson Valley seeking a new vision for an historic working water-
front district.  Barretto Bay has advised four NYS Brownfield Opportunity  
Area studies and has successfully developed and deployed strategies for at-
tracting new economic activity to industrial brownfield sites.

RESTORING LOCAL ECONOMIES PRACTICE





CASE STUDIES



Spring Bank Non-Traditional Lending Initiatives

Spring Bank, a South Bronx-based community development financial institution (“CDFI”) and 
one of only 2 B-Corp certified banks in the U.S., engaged Barretto Bay to provide guidance 
on market penetration strategies and the development of banking products targeted to 
non-profit organizations, small businesses, and anchor institutions in The Bronx and Upper 
Manhattan.  Barretto Bay helped the bank introduce a small dollar loan product targeted to 
borrowers with little or no credit history but with steady employment.  By using non-tradi-
tional underwriting and payroll deductions for loan payments, the Employee Opportunity 
Loan helps households unable to qualify for a conventional bank loan access financing to cover 
unexpected expenses or pay off high-cost debt.  And by eliminating the need for a credit score, 
the loan helps overcome a key challenge in historically under-banked communities while 
also helping borrowers establish a credit history and start savings accounts.  Barretto Bay’s 
initial market research and deep relationships across sectors enabled the bank to enroll large 
employers in the program, making the loan available to thousands of employees in the down-
state region.



The BronXchange Local Procurement Platform

Beginning in 2013, the Greater New York Hospital Association (GNYHA) engaged Barretto 
Bay to develop a procurement localization strategy to help its member hospitals source more 
goods and services from MBEs and other small businesses in The Bronx.  Market research, 
phone interviews, site visits, and public meetings ultimately yielded a database of vendors 
well-positioned to meet the needs of GNYHA members in targeted procurement categories.  
Among Barretto Bay’s recommendations to the client was the development of a procure-
ment app to help steer GNYHA members to local vendors and facilitate transactions with 
smaller firms lacking the back-office capabilities to manage e-commerce sales and fulfillment.     

Based on the findings of the GNYHA study, The Bronx Cooperative Development Initia-
tive--an economic democracy project sponsored by CommonWise Education and MIT’s 
Community Innovators Lab--subsequently engaged Barretto Bay to devise a B2B e-commerce 
approach to match Bronx anchor institutions with the borough’s high-road businesses.   The 
BronXchange, an e-commerce site aimed at localizing procurement of goods and services, 
launched in 2016.



Spofford Youth House Redevelopment

In June 2015, the NYC Economic Development Corporation issued a Request for Expressions 
of Interest for the redevelopment of the former Spofford Youth House site, a five acre city-
owned property in the Hunts Point section of The Bronx. Closed in 2011 after 54 years of 
use as the City’s principal juvenile detention facility, Spofford presented a significant oppor-
tunity to generate living wage employment, entrepreneurial opportunities for Bronx busi-
nesses, and new affordable housing for the South Bronx.  Barretto Bay assembled a team 
of community-based organizations, MBE food manufacturers, and South Bronx artists and 
coders, as well as a Bronx-based film studio, a health care provider, a community bank, and 2 
affordable housing developers to submit a proposal for a mixed-use development on the site.  

The team’s proposed project addressed neighborhood affordable housing imperatives while 
achieving a density appropriate for the Hunts Point residential community.  The vision for 
the Spofford site represented a new model in community development—one that embedded 
food manufacturing enterprises in a carefully planned mixed-use community and sought to 
achieve synergies between living wage employment, housing development, wellness, and 
open space creation.  The site was awarded to Barretto Bay’s clients in late 2016 and work 
began on the property in the Spring of 2018.



Offshore Wind Fabrication Hub Economic Study

Barretto Bay completed two economic impact studies for an offshore wind developer as the industry 
took the first tentative steps to explore deepwater port access in and around New York Harbor 
for installations planned for federal waters off the New York and New Jersey coastline.  The 
Barretto Bay team examined workforce development needs, likely employment and procure-
ment impacts, indirect and induced job creation, and projected tax revenues stemming from 
the siting of an industry hub for fabrication, logistics, and final assembly.  Barretto Bay found 
that the economic activity and total value creation associated with such a facility would offset 
the incremental cost of offshore wind energy to public sector purchasers.  In completing its 
study, the Barretto Bay team also forged important relationships for its client with the City 
University of New York, local economic development organizations, and other groups deeply 
invested in workforce development and job creation in underserved communities





STAFF BIOS



PAUL LIPSON
PRINCIPAL

Paul Lipson is an urban 
solutions consultant and 
community development 
practitioner with a special-
ization in the food industry, 
renewable energy, and clean 
transportation solutions for 
metropolitan areas.  From 
2004 – 2011, Lipson served 
as Chief of Staff to Congress-
man Jose E. Serrano (NY-16), 
an 11-term Democrat and 
senior appropriator from 
The Bronx, NY. In 2009, 
Lipson served as principal 
author of The American 

Electric Vehicle Manufac-
turing Act (HR 4399), a bill 
introduced with bi-partisan 
support aimed at scaling up 
the domestic electric truck 
industry and helping to 
address air quality deficits 
incurred by medium duty 
fleets based in places like the 
South Bronx.  

Earlier in his career, Mr. Lipson 
founded and led The Point 
Community Development 
Corporation, a pioneering 
CDC based in the Hunts 

Point section of The Bronx 
and active in the sustain-
ability sector.  The organi-
zation launched the South 
Bronx Greenway, initiated 
the revitalization of 8 acres 
of scatter-site brownfields, 
redeveloped two significant 
industrial parcels, launched 
a creative sector business 
incubator in the historic 
American Banknote Building, 
and led local community con-
sensus-building around land 
use and waterfront issues in 
the Hunts Point peninsula.



Mr. Torres has spearheaded a 
number of local, state and re-
gional engagement, research, 
and implementation projects 
in the clean energy, community 
development, and transportation 
spheres. In 2016, Torres guid-
ed the interview process for a 
comprehensive business needs 
assessment targeting merchants 
and employees at small busi-
nesses in the Jerome Avenue 
corridor--a Bronx commercial 
district designated for re-zoning.  
From 2013 - 2016, Mr. Torres 
managed a multi-year procure-
ment localization study for large 
institutions in Bronx County on 
behalf of the Greater New York 
Hospital Association, Common-
wise Education, Inc., and allied 
organizations in The Bronx.   

From 2011-2014, Torres served 
as senior consultant on NYSER-
DA-funded studies of the East 
Coast’s electric vehicle charging 
infrastructure as well as planning 
projects for EV Tourism initia-
tives and “Green Loading Zones” 
in the NY metro area.  He also 
led a joint project with Coulomb 
Technologies to secure partner-
ships for the deployment of EV 
charging stations across New 
York State.  

From 2007 through 2010 Mr. 
Torres served as Associate 
Director for Bronx Community 
College’s Center for Sustainable 
Energy.  In this role, he promoted 
renewable energy and energy 
efficiency in urban communities, 
brought together policymakers, 

manufacturers, and end-users 
for regular conferences and 
policy discussions, and helped to 
secure city, state, and federal 
 subsidies for regional fleets 
seeking to acquire clean trans-
portation technology.  

From 2002-2006, Torres served 
as a Staff Attorney for the Legal 
Aid Society of Rockland County.  
Earlier in his career, Torres 
served as special counsel to 
Congressman Jose E. Serrano. 
His portfolio included environ-
mental law, energy policy, and 
legislative redress for environ-
mentally-beleaguered commu-
nities.  Torres also served as a 
trial attorney in the Civil Rights 
Division of the US Department 
of Justice from 1994 - 1997.

LUIS TORRES 
SENIOR CONSULTANT



Sidd Sanchez has served as a 
philanthropic advisor to the 
Simon Bolivar Foundation for the 
past six years.   Piloting a grant-
making model based on partic-
ipatory budgeting principles, 
Mr. Sanchez established a viable 
mechanism for partnering with 
local groups in a target commu-
nity.  Through his role as advisor 
Mr. Sanchez has overseen over 
$6M in grants directed towards 
South Bronx non-profits, seeding 
innovative programs and attract-
ing new and increased funding 
for the area.  

Mr. Sanchez’s fifteen years serv-
ing the Bronx ground his keen 
understanding of its neighbor-

hoods and communities.     

Sanchez’s extensive experi-
ence in the private, public, and 
non-profit arenas has yielded 
deep relationships across sec-
tors and in both City and State 
government.  Working with di-
verse communities in the Bronx, 
Upper Manhattan and beyond, 
Mr. Sanchez also has a wealth of 
experience with bilingual com-
munity engagement.  

Prior to advising the Simon 
Bolivar Foundation, Mr. Sanchez 
served as Special Advisor on 
Immigration and Environmental 
Affairs to Bronx Congressman 
Jose E. Serrano (NY-15).   Under 

Serrano, Sanchez committed 
to strengthening projects that 
leveraged Bronx culture to foster 
local economic development.  
Sanchez’s passion for parks 
and culture catalyzed efforts to 
re-envision the waterfront com-
munities of Mott Haven, Port 
Morris and Hunts Point.

Mr. Sanchez is currently focused 
on advising firms seeking to 
engage elected officials, City and 
State agencies, and local commu-
nities in the Bronx.  Mr. Sanchez 
delivers services that generate 
consensus with elected officials 
and target communities, navigat-
ing nuances with excellent listen-
ing and communication skills.

SIDDHARTHA SANCHEZ
STRATEGIST



Josh Keller is a management and 
development professional with 
over twenty years of experience 
providing support to industrial 
businesses.  Mr. Keller’s career 
has focused on economic and 
workforce development and he 
has extensive experience working 
with industrial firms in the north-
east.

Josh is the former Executive Di-
rector of the Southwest Brooklyn 
Industrial Development Corpo-
ration (SBIDC), a local economic 
development agency serving the 
over 2,000 industrial businesses 
of the Sunset Park, Red Hook 
and Gowanus sections of South 
Brooklyn.  He worked at SBIDC 
for nearly a decade helping 
companies access complex tax 
incentive and financing programs. 

He was deeply involved in various 
relocation and retention projects 
aimed at increasing jobs and in-
vestment in the local economy. 

Josh worked closely with the New 
York State Energy Research and 
Development Authority (NYSER-
DA) to educate businesses about 
incentives designed to reduce 
production costs while simultane-
ously increasing energy efficiency. 
For example, through his efforts, 
Josh ensured that South Brook-
lyn was the first industrial zone 
in NYC to access NYSERDA’s 
Energy Smart Loan Fund, which 
offered interest rate buy-downs 
on loans used to purchase ener-
gy efficient equipment.  During 
his time at SBIDC, Josh secured 
$185 million in tax and energy 
cost saving incentives for local 

businesses and facilitated $7 mil-
lion in loan closings each year. 

Josh recently conducted a sec-
toral analysis of NY and NJ indus-
tries to help inform a redevelop-
ment plan for a 130-acre former 
shipyard in South Kearny. Josh 
drew upon his extensive local and 
sectoral knowledge to help make 
concrete recommendations for 
how the developer could best ac-
tivate the space for industrial use. 

Josh earned his MPA from NYU’s 
Wagner School of Public Service 
and is currently pursuing a MA 
in economics at NYU’s Graduate 
School of Arts and Sciences. His 
current research includes a study 
of the risk and return of Industrial 
Development Bonds.

JOSH KELLER, 
ASSOCIATE CONSULTANT



Restoring Local Economies Client List

WHEDCo
Spring Bank
Commonwise/The Bronx Cooperative Development Initiative
Deepwater Wind
GreenTree Textile Recycling
Hugo Neu, Inc.
The Peninsula LP LLC
The Arker Companies
Southwest Brooklyn Industrial Development Corporation 
South Bronx Community Land Trust
Cypress Hills LDC 
Bronxworks
City of Mount Vernon
Mcinnis Cement
Oak Point Property
The Greater New York Hospital Association




